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Nathan Hale Questions/Answers 

 

Class Size 
 

1. Will dissolving Nathan Hale cause there to be an increase in class sizes at the 
other K-2 schools? Could you provide data that show the projected enrollment in 
each school and the number of kids in each class?   
 
Answer: No!  There will be an increase in each K-2 school’s total enrollment, but 
the average class size in each grade level will in most cases be reduced.  (see 
chart) 

2. There is also discussion of St. Martha's school closing at the end of this school 
year.  How would this decision impact class size?             

Answer: We have no knowledge of this happening.  We deal with students 
enrolling and withdrawing every year at all our schools.  We will address it when 
and if it occurs as we always do.  You cannot account for the unknown. 

3. What is the proposed breakdown of Kindergarten students and Kindergarten 
staff, first grade students and first grade staff, etc. at each of the K-2 schools? 
Parents want to know that while the average class size at HMS next year is 
proposed to be 19.8, that could mean that the second grade class size would be 
15 and Kindergarten class size could be 24.6. These types of numbers would 
give us a much clearer picture of what our children's classes would look like. 
Averages and overall figures aren’t enough. 

Answer:  See Chart for average class size by grade.  We always report as 
average class size because that is all we can accurately give until we have exact 
numbers on the start of school.                                        

4. How many physical classrooms will be added to each k-2 school?  

Answer: We are not adding any new physical classrooms to any buildings.  We 
are using all the classrooms in each building.  What we are doing is moving 
some classes around.  For instance, if we have a speech therapist teaching 
several students in a full size classroom in a building, we are moving that teacher 
to a smaller teaching space and using the full size classroom for a regular class. 

 

Transportation 

 

1. What will the cost of bussing the Hale students to the other schools be? 

Answer:  We can only approximate using this year’s rates since we will be 
negotiating a new contract with the Trustee for the Smyth Bus Company towards 
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the end of the year. Once the contract is negotiated, we will know the exact 
costs.  Since we are eliminating one school zone, we feel many of the bus routes 
will be shorter and more direct.  The number of busses will probably stay 
constant since some students will become walkers as others become bus 
students.  Additionally, we will have to go to the council to see if they will give us 
a bid waiver as they have in the past so we don’t have to go out to bid this year.   

 
2. How long will the bus routes take? 

 
Answer: Currently some busses have to cross districts increasing the length of 
the routes. Based on the fact that we will be going from 4 bus zones to 3 routes 
they could be shorter.   

3. Has the added traffic and buses entering and exiting school been taken into 
consideration? It seems that at all the schools traffic is very crazy and already 
bordering unsafe. 

Answer: Yes!  The Principals and Bus Company staff have been consulted and 
they feel any new busses added can be incorporated into each school bus lineup 
and students will be able to get on and exit safely. 

 
 

Physical Space Needs 
 

1. Is there enough physical space at each school; Physical space for classrooms, 
special education classrooms, computer labs, math and reading specialists, 
programs such as PAL, space in the cafeteria, on the playground, space for 
specials such as art etc. 
 
Answer: Yes! Mr. Drezek and/or Dr. Schumann have gone to every affected 
building and visually surveyed all the physical space. 
 

2. With the physical space questions, concerns arise about scheduling at each 
school. Is there enough gym space and time to still allow kindergarten and first 
graders to have PE 3 times a week and second graders 2 times a week? 
  
Answer: The Principals feel there will be no problems with scheduling these 
specials.  Note:  Earlier this fall, we made a change to the PE schedule to allow 
for a Steam component to be added to the schedule.  This will go into effect in 
January.  PE will go from 3 classes to 2 classes per week.  The # of minutes of 
PE per week will increase.    
 

3. Will students have enough access to the computer lab? Will there be time to 
schedule students who need Tier 2 and Tier 3 Interventions. 
 
Answer: Yes to both questions.  
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4. Can you show a layout of each school and where all the classrooms etc. will be 

to prove that the space is available? 
 
Answer: Yes! 

5. With the proposed plan, will the town redistrict or will students currently residing 
in their intermediate school district attend the "sister" elementary school? 

Answer: We will not be redistricting the town, but we will be eliminating the Hale 
zone.  See Zone Map.     

6. Currently at Henry Barnard School (with a population of 381) there are double 
gym classes. 2 classes of kindergarten students go to gym at the same time and 
have class with 2 teachers. I was told this was due to the large population in the 
school. How is adding more students to this school going to change that? 

Answer:  See answer to Question #2.  

7. Should we expect triple classes for gym at Barnard and double classes at 
Memorial?  

Answer: No! 
 

 

Cost To Implement 
 
1. How much money will it cost to turn central office at Barnard into classrooms? 

 
Answer: We don’t anticipate any structural changes.  The current offices will be 
used for smaller groups of students i.e. reading, sped, speech, Tier 1-2 supports, 
etc. Walls will be painted as needed and if some carpets need to be replaced, 
that will be done as well.  The work will be done by Town employees and funded 
within the Town budget as these types of tasks are done currently. 

 
2. Will the town need to renovate Alcorn to make it fit for central office? If so how 

much will this cost? 
 
Answer: No!  See answer to Question #1. 

 
3. How much will it cost to move all materials etc. from Nathan Hale to the other 

schools?  How much will it cost to move central office from Barnard to Alcorn? 
 
Answer: This work will be done by the Town Crews as we have done previously.  
We don’t currently feel we the need to outsource these moves. 

4. From which budget (Education or Municipal) will the money come from to 
accomplish both projects and how long will it take? 
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Answer: Municipal.  The Town owns the buildings and generally handles these 
tasks under maintenance.   

5. What are the estimated Municipal costs to maintain another closed school? 

Answer:  Open: Approximately $350,000 to maintain Hale currently.          
Closed: Hale will eliminate several custodians and have savings from reduced 
costs for utilities eg. lights water & heat (thermostats will be turned down). We 
estimate it at least $100,000 per year.                                

6. What is the bond amount on Hale?  When is the bond up? 

Answer: Amount owed on Bond = $810,176.        
8 years left on Bond at $101,000 per year 

7. Are there any federal grants? How long? Does it have anything to do with the 
Bond? Will closing have any fees or any penalties associated? 

Answer: No grants! No fees or penalties other than paying off the bond. 
 

Cost Savings 
 

1. Will you be relocating classroom teachers, special education teachers, 
specialists, reading and math support staff and paraprofessionals or will some 
staff be cut? (I had read a nurse, janitor and media center/librarian but was 
wondering about others.) 
 
Answer: We will be relocating as many staff as are needed to carry out program.  
Currently, we think we will be using all the teaching and support staff other than 
paras.  The number of paras is determined by the special ed needs of the 
students with IEPs.  Based on discussion at the last meeting, the feeling is the 
nurse may be retained and used as a floater between the 3 schools. 

2. Are the staff savings Dr Schumann identified realistic with out a loss of 
responsiveness to students, parents and staff needs given an increase of over 
100 additional students in one school? 

Answer: We think so.  Over the past few years and currently we have had 
similar numbers at HM and Stowe.  Nursing and secretarial staff have managed 
quite efficiently.  We will be monitoring this carefully and will respond if the need 
arises for additional staff. 

 

Adequate Support Staff 
 

1. How will the larger enrollment in each K-2 school be addressed by one 
administrator in terms of supervision and evaluation of teachers? 
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Answer: The Principals feel they and their support staff can effectively handle 
these numbers.  The one support staff they feel they absolutely need is an 
additional guidance counselor.  Adding one more at the K-2 level will give this 
level 1 counselor per school.  Dr. Schumann will be asking for an additional 
counselor at the K-2 level in his 2017-18 budget request.  Additionally, we will be 
monitoring staff support carefully and will respond if the need arises for additional 
staff. 

2. Can one full time secretary address the increased daily traffic (office visits/phone 
calls) to meet student and parent needs that an increased student population will 
generate without a negative impact on response? 

Answer: See Answer to Question #1 

3. The larger K-2 enrollment will affect the nursing caseload.  Can one nurse handle 
this without a negative impact on response? 

Answer: Based on discussion at the last meeting, the feeling is the nurse may 
be retained and used as a floater between the 3 schools.See Answer to Question 
#1 

4. Using data from the current K-2 school nurses (they keep detailed records of 
each interaction they have with children daily), would it be safe for our children to 
only have one nurse at the schools and yet increase some of the school numbers 
by 50-100+ students, especially K-2 students? 

Answer: See Answer to Question #3. 

5. Can we really reduce the number of lunch aides when we are increasing 
Hazardville Memorial numbers by so many? To ensure a safe environment, we 
would need more lunch aides at HM with such an increase in numbers. 

Answer:  We’re pretty sure we can, but just to make sure we’ve asked the 
Principals to review the lunch waves and lunch aide staffing in the K-2 proposal 
and report how they can safely schedule and staff the cafeterias. 

6. Would we really be able to reduce the library aide or would we need to check 
with the current librarians at the schools to see if those types of increase would 
be more efficient and student-friendly with extra help in the libraries? We need to 
include our staff as important stakeholders and get information from them 
(without any fear of reprisal on their part) about how this impacts our children. 

Answer: Over the past few years and currently we have had similar numbers at 
HM and Stowe.  Our experience suggests we can handle the increased 
enrollment for the library successfully. 

7. Have we considered how we might need to increase counseling staff (especially 
at HMS)? 100+ K-2 students bring along many behavioral and emotional needs. 
In the 2017 budget proposal, it states that we want to maintain one counselor for 
every 250 students. We aren't meeting that ratio. 
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Answer:  Yes!  See answer to Question # !. 

8. What happens when the nurse is busy and other students need her? 

Answer:  We would do the same thing we do in every school currently, get the 
principal and/or head teacher.  Not ideal, but our long term experience with this 
staffing level has been effective.    

9. The national association of school nurses recommends one nurse to 225 
students. We will have almost double those numbers in the 3 k-2 schools. Will we 
have 2 nurses in each building? 

Answer: See answer to Question #8. 

10. How will you ensure the safety of the students in these largely populated 
schools?  

Answer: The same as they have done for the past few years in our schools with 
similar numbers, call the Principal and/or Head Teacher via radio.  This is no 
different than in any of our other schools. 

11. How many CIT teams will be at each school? What happens when the team(s) 
is/are busy and there is another emergency? 

Answer: One.  See answer to Question #10. 
 

Special Ed Needs 
 
1. What additional support is the district going to give the principals at the K-2 

schools. As the number of students is increasing which means the number of 
issues they have to deal with, along with an increase in IEP and 504 meetings 
they must attend. In addition, the principals have an increase in the number of 
teachers they must evaluate (which is a labor intensive process).  How much do 
these additional supports cost? 
 
Answer: Principal and Head teacher will handle PPTs and 504s.  Guidance 
counselors can help with 504s.  With the way we rearranged the Pupil Service 
Dept, we intend to use Central office staff to handle meetings and evaluations as 
needed. 

 

Timeline for Decision/ implementation 

 Given the difficulty we have had in getting leadership and Special BOE meetings  
scheduled, is the 22nd a reasonable time to make this decision?  Would Dec 
13th still allow enough time to achieve this if the BOE is in favor. 

Answer: At the last meeting, the date was changed to December 13th. 
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Parking 
 

1. Are the parking lots large enough to handle the increased parent population and 
extra busses safely? 

Answer:  In terms of busses, we don’t believe there will be a significant 
difference.  We are looking at a variety of ideas to increase areas for parent 
parking particularly at HM. 

2. Do we have sufficient parking at the schools for the number of staff that would be 
assigned to those schools? Do we have enough parking for the increased 
number of families who would likely be attending school events? 

Answer:  We have sufficient space for Staff parking.  We do not have sufficient 
space for event parking at any of our schools.  Unfortunately, there is no quick or 
inexpensive fix for event parking. 

 
 

Lunch Room Space 

1. How will lunch be handled in each K-2 building given the increase in student 
enrollment? 

Answer: We’re pretty sure we can handle the increased numbers with a similar 
lunch schedule, but just to make sure we’ve asked the Principals to review the 
lunch waves and lunch aide staffing in the K-2 proposal and report how they can 
safely schedule and staff the cafeterias. 

2. What is the maximum capacity for each school’s cafeteria? We should ensure 
that we will never have so many kids in a school (especially elementary and 
intermediate) that the kids are eating too early or too late because of having to 
add extra waves at lunch. This type of result would not be acceptable or 
beneficial to our children. 

Answer: Dr. Schumann is getting these capacities for the K-2 schools.  See 
answer to Question #1 for 2nd question. 

3. What about the lunch waves? At these ages, more children to lunch waves can 
be very unorganized and hectic. Especially, Kindergarteners have a hard-enough 
time eating in 30 minutes. Will there have to be more Lunch Aides or will there be 
another lunch wave? Eating too early can cause problems as well. JFK is already 
starting to get complaints on students eating at 10:30 am. 

Answer:  See answer to Question #1 
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Enrollment Projections and Building Capacities 
 

1. What are the capacities of each K-2 building and can we handle an influx of new 
students coming in over the next 2-3 years? 

Answer: See Dr. Schumann’s 11/30/16 memo on capacities. 

2. What is the breakdown of students currently at Nathan Hale who will be attending 
each K-2 school? 

Answer:  See Chart. 
 

3. What is the maximum capacity of people in each school? 

Answer: See Dr. Schumann’s 11/30/16 memo on capacities.  Please note that 
the capacities detailed in this memo are fire marshal capacities vs. student 
capacities. 

4. What is the maximum capacity for students at each of the K-2 schools? (I've 
recently found some numbers on the 2013 Building And Facility Reports, but 
several of those say no major renovations have happened on some of these 
schools, yet I'm told that gymnasiums were added.) On these reports it also 
states the total number of general classrooms. Do these classrooms include 
smaller classrooms that generally hold special education classes and 
interventionists or are these just the larger classrooms? 

Answer:  As discussed at the 12/5 Leadership meeting, there are no student 
capacity numbers for any of the schools.  As to the classrooms, these reports 
generally refer to general classrooms – the majority of classrooms in each 
building. Teaching spaces involve general classrooms but also smaller 
specialized content classrooms and a smaller office or conference room where 
speech may be offered to 1 or 2 students.  It all depends on student needs that 
year and the space available at a particular time of the school day.   

5. Would we have a sufficient buffer between the number of students these schools 
will be assigned and the number of maximum students possible? What would be 
a sufficient buffer to maintain? (For example, my school has had 20+ additional 
students register the week before school started.) If our buffer is only 40, is that 
really enough of a buffer? We have empty houses (foreclosures and houses for 
sale) in our area, a small buffer may not be enough to account for move-ins in 
the area. If we don't consider this idea carefully, it could cost Enfield a lot of 
money later on if we have to move back into one of the closed schools. 

Answer: For the first part see the answer to #4 above.  For the second part, in 
the demographic study we have done every couple of years, the demographer 
has an algorithm that incorporates many of these variables to arrive at his 
projected enrollments. 
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Other: 

1. How does closing Nathan Hale affect the Performance referendum for updating 
Hale? 

Answer:  If the BOE votes to close Nathan Hale, the building would be turned 
over to the Town.  The Town would determine what if any renovations would be 
carried out depending on whether the Town continues some use of the building 
or chooses to sell the building.  It basically depends on what the Council decides. 

2. What other proposals are being considered for budget cuts? 

Answer:  The same areas we highlighted in last spring’s budget documents.  
They will be updated for 2017-18 and posted on the EPS Web site. 

3. Why did the BOE schedule a vote on this issue so quickly after having the 
Superintendent  present the proposal? 

Answer:  Basically, the tight timeline is because between  now and August, 
people, furniture and materials will have to be moved and setup.  Between 
moves, painting, making minor repairs, moving technology furnitures and setting 
up classrooms and offices using appropriate town and school staff, all have to be 
done.  It simply takes planning and time.    

4. Are there plans for if the Nathan Hale building is closed? 

Answer :  See answer to Question #1. 

5. How many Open Choice students are currently in the district.  How many do we 
accept each year ? 

Answer:   120 Choice students this year.  Each year we accept 18 preschoolers. 

6. Since NH is currently a Title I school, what will happen next year to those funds? 
Are the other three PreK-2 schools designated Title I schools this year and will 
they continue to be so designated  if Nathan Hale is closed ? 

Answer: Title I is one pot of money for the district.  As long as the number of 
students meeting free and reduced lunch criteria is over 40%  at a particular 
school they qualify.  Right now, most schools qualify so you designate another 
school.  We keep them at three because the more schools, the more the money 
is depleted because the total doesn't change.  Closing NH in effect will have no 
impact. 
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